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O]ﬁc‘e Memoranduns + UNITED STATES GOVERNMENT

TO 1 Management, ‘ " DpatB: R July 1948
FrRoM : Asst Director OCD
- suBJEcT: LIAISCN BRANCH « Funotions

1. Megers Babbitt and Stevens of ORE have goné gver this statement
very carefully, and they concur.

2. Further, they have agreed that Paragraph 5 in the Plang & Poliocy
Statement of Funotion will be amended to read "In ccllaboration with
OCD arrangee for and supervises lisison between ORE and 6ther agencies.”
Management please watch for this when ORE statements of function are
received.

' 3. Hope you won't remove the dependent phrase 1n paragraph 2 of the
Liaison Branch gtatement, Without it "asoertaining capabilities” becomes
a barren and frultless aspiration, with overtones of ths conference roou.
Replace the word "gurvey' if you cbject to it. How about “study",
"analyeis", "examination", "sorutiny"? (I etill think “"survey" is the
right word in thie contexb.)

JdAndrevws
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R SECRET

Oﬂice .Memomndum ¢ UNITED STATES GOVERNMENT

0 Management ' DATE;l July 1548

Asst Director, OCD
GRAPHICS REGISTER - Punctional Statement

~ | MR
It is true, as you say, that Central—Index sctually punches

the cards for Graphics Register and Librar{ns 4 operates their IBM
files, This ig an important point in work up T/0's and Budgets.

But it is unimportant in the funotional statement whe ther
the machine opserators who do this work ccme under the administration
of Qmmex or of Graphics Reglster.

The important point, for thls statement, is that Graphios
Register like the other Regleters is doing a eentral job for all the
IAC Agencies by means of IBM equipment. Hence the wording whioh I

have used, .

 SECRET 5ot Andres

FROM

SUBJECT:
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R - SECRET
Oﬂice Memomndum e UNITED STATES GOVERNMENT

10 , Management _ pate: 2 July 1948 .
rroM : ABBYL Director OCD
supjecT: Machine Teohnifues Branch

This is the former Gentral Index. 0ol Shannon has been
appriged of change of name, and he agreep with us it is an im-
© provement,

Former name did not deseribe what the Branch really was
doing, and it lmplied that it was performing a function which in
fact is eplit among the geveral Registers and the Library.

The change of name will, I know, involve us in wearisome
correction of many outstanding papers and commitments; but 1
believe it would not be desirable to poegg:ne any longer the change.
{8imultansously, we will have to change "Intelligence Documents
Division" into the CIA Library).

SECRET
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Statemen£ of Function
SECRET

N 1 July 1948

o’

CT SECRET

BIOGRAPHICGC REGISTER (0.C.D.)

1. Performe thome central services, in connection
with the précesaing and maintenance of biographle
data on foreign pergonalities, which are required for
sucéessful interdepartmental coordination in the
blographic aspects of naticnal intelligence. In

connection therswithi

8. Assumes primary reasponsibility for the

malntenance of biographic data on forelgn
scientific and teochnological personalities,
as stipulated by N8C Intelligence Directive
Ne 85 and , .

b. By direct liaison with the biographis

regearch units of other goevernment ,
agencies, ensures that free and unrestriocted
interchange of biographic intelligence
information and intelligence which is
stipulated by NSC Intelligence Directives
Ko 1, Paragraphs 8 and 9, and Ho 2, Prme-
graph 7, and

¢. Maintaing for the use of all the IAC
agencies, to the extent permitted by
budgetary and other limitatiecne, a oentral
machine index of all important foreign
peracnalities who are recorded in the bio=-
graphic flles of other agsncies. :

2, Ascertains the quantity and quallity of blo~-
graphic data available for national intel«
ligence purposes, and initiates recommeéendations

designed to strengthen the overall strusture of

the government's blographic intselligence.

SECRET
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e SECRET |
Oﬁice Memamndzmz e UNITED STATES GOVERNMENT

10 ; Management . : " pate: 1} July 1948
rroM : As8t Director, OCD
susject: CIA LIBRARY - Functicnal statement

I don't object to your removing the last statement in
paragraph'5, but I think it gserves two possidly useful endss

1, That the function of preparing bibliographlies dy
IR and Pacsimile equipment does not duplicate the funection
or preparing bibliographies by routine methods, as described
in paragraph 4, and

2. That this 15 a nevw function which is only now
aborning. We shan't even have the equipment to begin
1t until autumn, and I shall be extmvnwswiv embarrassed
if readers of these statements immediately call upon me

to stand snd deliver.
SECREY
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SECRET SE(RET Statenm e;xt of Function

1 July 1948

CIA LIBRARY (0.0.D.)

l. Serves as a central repository, open to all the
IAC Agencles, of foreign intelligence information

and intelligence received in dcoumentary form frem all
sources,

2. ggtg%ggg aggd ascounts fo;; all prigbéd materials
) cus gave such as may be excepted b
CIA Hesdquarters. 7o v P y-

J« Initiates procursment, by loan or purchage, of
documentary materials required by CIA research
analyste.

4. Prepares bibliographies, upon requeat from other

officea of CIA and of other government agendies,
of existing duvcumentary materials bearing upon par-
tloular foreign areas and subjects. "

5« Abstraots snd classifies subject matter of ine
coming dcoumentary materials, to the end that there
may be developed a central machine index, at the disposal
of participating agencies, providing rapid reference to
existing intelligence information and intelligence
bearing upon pariticular foreign areas and subjects}
this function to superseds that of preparing dibliog-
raphies by routine methods,

6. By direct liaison with other libraries, effected

- where appropriate through the Office of Operations,
agcertains the quantity and quality of intelllgence
information and intelligence available for exploitation
by the IAC Agencles; incorporating abastraots and looator
information concemlns documents of outatanding intel-
ligence value in the central machine index.

T Effects digtridbution of documentary intelligence
materiale in acocordance with instructions received
from the Lialson Branch, 0CD.
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